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[bookmark: _2gazcsgmxkub]Waterloo Citizens for a Pool
[bookmark: _2nuf54q86v7q]Wednesday, 10.04.2017, Annex Building 6:30pm - General Assembly Meeting

Attendees 
Michael Nolte 
Kim Ahne
Lyn Falk-Ahne
Jason Breithaupt
Gina Pfund
Amy Grandcolas
Rene Grandcolas
Amber Schimmelpfenning
Vickie Kehrer

Meeting Minutes and Action Items
[bookmark: _ya9ldh31040g]Meeting Minutes
1. Michael Nolte opened the meeting with meeting minutes from September 6th meeting. Jason Breithaupt made a motion to approve.  Vickie Kehrer made second motion, minutes were approved.  
2. Jason Breithaupt gave an overview of the treasure report.  We currently have $2,469.82.
3. Lyn Falk-Ahne talked about fundraising and where we were with our efforts.  We have rescheduled the Halloween Glow Bowl for October 29th at West Park Bowl.  We also are working toward 4 cash raffles (to be performed quarterly, first drawing on Dec 6th), will need to get a permit from the City of Waterloo for a raffle.   A few of the local restaurants DQ (Oct 10th) and Applebee's (Oct 19th) are willing to partner with us in fundraising efforts.  Waiting on 501c3 to start Capital Campaign.  Requesting additional support to help with fundraisers.  Looking into a 5k run on New Year’s day.
4. Michael Nolte talked about social media, facebook, the web page and everyone has been responsive.  Lyn Falk-Ahne asked for suggestions on what Frequently asked questions could be added to the web site.
5. Michael talked about our visit with Burbach Aquatics.  Will add Burbach as one of our prospective aquatic designers.
6. Michael talked about USA Swimming’ latest drowning statistics.  
7. Kim Ahne will be at the Monroe County Democrats and Waterloo Optimist Club in October to make his presentation on Waterloo Citizens for a Pool.
8. Lyn Falk-Ahne indicated we have insurance for one year with Chuck Pittmann/State Farm.
9. Michael indicated WCP will continue with the Facebook live feed for each meeting.
10.  A WJHS drawings contest was performed and the top 10 drawings were presented to the WCP Board to vote on a winner.

[bookmark: _73sxhxezr29m]Action Items
1. Design tri-folder advertisement. 
2. Confirm method of tracking new membership.
3. Work on list of names for Capital Campaign and begin business proposal for the committee.
4. Meet with accounting firm(s).
[bookmark: _6zsavxw7qpwy]Next Meeting Agenda Items 
1.  Kim Ahne will have the Waterloo Citizens for a Pool presentation available for new attendees.
2. Review the drowning numbers from Sue Nelson.
3. Announce the winner of the WJHS drawing contest (pending)
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