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[bookmark: _2gazcsgmxkub]Waterloo Citizens for a Pool
[bookmark: _2nuf54q86v7q]Wednesday, 7.11.2018, Monroe County Annex Bldg 6:30pm - General Assembly Meeting

Attendees 
Kim Ahne
Lyn Falk-Ahne
Amy Grandcolas
Dawn Rubemeyer
Lauren May

Meeting Minutes and Action Items
[bookmark: _ya9ldh31040g]Meeting Minutes
1. Kim Ahne opened the meeting. Lauren May made a motion to approve the meeting minutes from June, Lyn Falk-Ahne seconded that motion. 
2. President’s Report – Kim Ahne and the rest of the board members are currently updating the WCP business plan. Dawn Rubemeyer will be working with SIUE/SBDC to facilitate a trial feasiblity study led by students. We are also petitioning the residents of the Waterloo 62298 for their support of a community aquatic center.
3. Vice President’s Report – Dawn is also brainstorming ideas for promoting WCP in our community while bettering the community overall. Possible ideas discussed were water bowls for dogs outside of local business in the downtown area or an ice block challenge to raise awareness. 
4. Treasurer’s Report -  Current balance, $ 14,376.21. The fundraising revenue and expenses does need to be updated, particulary the second round of t-shirts that were sold. Motion to approve the Treasurer’s Report was made by Lauren and seconded by Lyn.
5. Secretary’s Report – Amy Grandcolas has finished the Thank You notes for the 5K Sponsors and will mail those this week. Thank You notes also need to be completed for the goods donations.   
6. Committee Reports – Nothing new to report from Fundraising currently. Lyn should have more information on the success of the Tequila’s night soon, as well as an upcoming meeting. 
7. Old Business
a. Petition – We will set up a goal/deadline for our petition circulation. Standard ciruclation Periods range from 6 months to 2 years. Amy found that Illinois is not a state that recognizes petitioning for ballot referendums. We will need to contact the Waterloo Chamber of Commerce to set up an information table at the monthly downtown concert series. Kim sent a letter and petition sheet home with the parents of the Waterloo Pirahnas Swim Team to be completed by July 22nd. Kim briefly reviewed past voting data from previous pool referendums in Waterloo. 
b. Candy Sales – we can buy 4 more boxes at a time, but we do have to pay shipping. If we can sell these candy bars at our information table at events, we will pursue this avenue. 
8. New Business – 
a. We need to utilize USA Swimming for help on our business plan.  
b. We need to contact the Waterloo Homecoming Committee to check on setting up an informational table/booth or a float. 
c. Contacts need to be made for a WCP Steering Committee. 
d. Sponsorship of the Optimists’ 5K vote was tabled until the next board meeting. 
[bookmark: _73sxhxezr29m]Action Items
1. Begin feasiblity study process with SIUE/SBDC – Dawn Rubemeyer
2. Research cost for outreach. Dog Bowls – Dawn Rubemeyer; Decals – Amy Grandcolas
3. Update Fundraising Revenue on Treasurer’s Report – Jason Breithaupt & Lyn Falk-Ahne
4. Contact the Chamber of Commerce about Concert Series, including selling goods – Kim Ahne
5. Reach out to USA Swimming for help on our next steps – Dawn Rubemeyer
6. Contact the Waterloo Homecoming Committee about booth/float – Dawn Rubemeyer
7. Start reaching out to possible Steering Committee members. – Kim Ahne
[bookmark: _6zsavxw7qpwy]Next Meeting Agenda Items 
1. Kim Ahne will have the Waterloo Citizens for a Pool presentation available for new attendees, if needed.  (Recurring)
2. Review the drowning numbers from Sue Nelson. (Recurring)
[bookmark: _GoBack]
image1.png




