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[bookmark: _2gazcsgmxkub]Waterloo Citizens for a Pool
[bookmark: _2nuf54q86v7q]Wednesday, 10.3.2018, Monroe County Annex Bldg 6:30pm – General Assembly Meeting
Attendees 
Kim Ahne
Amy Grandcolas
Jason Breithaupt
Dawn Rubemeyer
Meeting Minutes and Action Items
[bookmark: _ya9ldh31040g]Officer/Committee Reports
1. Kim Ahne opened the meeting. Jason Breithaupt made a motion to approve the meeting minutes from September. Dawn Rubemeyer seconded. 
2. President – according to the bylaws the first election needs to be held tonight for three of the board of director positions for a 3 year term. At the October 2019 General Assembly Meeting 2 more board of directors will need to be elected, then at the October 2020 General Assembly Meeting the remaining 2 board of director positions will need to be elected. In 2021 the election cycle with start again with the first 3 positions. 
3. Treasurer – Jason reviewed the Treasurer’s Report, current balance is $ 15,893.64. The State Farm Insurance is due. Currently we are paying quarterly. Kim made a motion to change our insuarance to an annual payment, Dawn Rubemeyer seconded. We also need to pay filing fees annually to the Illinois Attorney General, current balance due is $ 200.  Dawn made a motion to approvement payment of the filing fees, Kim seconded. Amy Grandcolas made a motion to approve the Treasurer’s Report, Dawn seconded. 
4. VP – Dawn has sent an email to follow up with JoAnne to see where we are witht the SBDC at SIUE for a student ran feasability study. 
5. Secretary – We have been added to the City of Waterloo Community Organizations webpage. Our November General Assembly meeting will be in the back room at Bobeck’s. 
6. Fundraising – Kim on behalf of Lyn Falk Ahne
a. Fun Spot on Nov 10th, share this event on Facebook
b. Amy noticed that you can now select to switch your Schucks account number to go back to the eScript donation on the new Schnucks app, but then you will not accummulate rewards dollars. It is definitely either/or. Amy has a screen shot of that notification if we want to do a Facebook post. 
Old Business	
1. Business Plan – the board has discussed revising the scope of the WCP Stategic Plan to focus on getting a the referendums or propositions necessary for a pool on an upcoming election ballot. More details will continue to be shared as they become available. 
2. Petition – We are still collecting signatures as we can. And working on an online option. 
a. It would cost for us to set up at Pumpkinfest and several of our volunteers are unavailable that day, so we will not participate in that local event. 
b. Amy and Dawn will set up at the last Downtown Concert for the season on Sun Oct 14th. 
3. City Council Meetings – Kim attended the last city council meeting on Oct 1st and was approached afterwards by Mayor Tom Smith. They discussed the write in suggestions from the 2016 city survey, but Tom had not actually seen those, just the numerical data. He feels we need to continue pursuing the Park District for our goal. Kim asked if the city has considered setting up a Recreation District or adding that to the Park District. Tom was not sure but said the feels that it should be a combined department, particularly with WSA as part of it. 
a. Lyn Falk Ahne is scheduled to go to the October 15th Meeting. 
4. We also reviewed a print out of the Waterloo and Monroe County Organizations. Kim marked which groups we had presented to and which ones we should consider having members join. Amy will also start attending the Monroe County Democrats meetings to see if they have any plans for the upcoming Park Board Election. Kim will try to find out when the Monroe County Republicans meet and where. 
5. Dawn is willing to attend the next Park Board Meeting on Oct 15th. 
New Business	
1. Board of Directors Election – Seats up for reelection: Kim Ahne, Jason Breithaupt, Vacancy
a. Both Kim Ahne and Jason Breithaupt were elected unamiously to retain their seats on the Waterloo Citizens for a Pool Board of Directors. 
Action Items
1. [bookmark: _73sxhxezr29m]Pay State Farm Insurance and IL Attorney General Filing Fees – Jason Breithaupt
2. Follow up on feasiblity study process with SIUE/SBDC – Dawn Rubemeyer
3. [bookmark: _GoBack]Test online petition options – Amy Grandcolas
4. Look over documents in Google Docs to find useful information. 
Next Meeting Agenda Items
1. [bookmark: _6zsavxw7qpwy]Assign November City Council Schedule
2. Updating Business Plan
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