Waterloo Citizens for a Pool

Wednesday, 03.06.2019, Monroe County Annex Bldg, 6:30pm — General Assembly Meeting
Attendees

Dawn Rubemeyer
Kim Ahne

Amy Grandcolas
Rene Grandcolas

Meeting Minutes

Officer/Committee Reports

1. Kim Ahne called the meeting to order. Dawn Rubemeyer made a motion to approve the February Meeting
Minutes. Kim seconded.

2. President — Once the 5K is wrapped up we will be diving back into our business plan revision and set up a
meeting with the new Park Board after the April elections.

3. Vice President — No news from JoAnne DiMaggio with the SBDC. They are partnering with the Monroe
County Economic Development committee for a Entreupeneural seminar on March 13%. Dawn will reach out
after that event about getting on the schedule for a feasibility study with SIUE.

4. Treasurer — The State of lllinois filing due soon, as well as taxes.

5. Secretary — We have reached 1000 followers on Facebook. Our April General Assembly meeting has been
scheduled for the Monroe County Annex. Amy will check on May and June meeting space.

6. Fundraising — St. Paddy’s Day 5K on March 16, Committee Meeting directly after GA meeting.

New Business

1. Business Plan — Continue to work on this when possible
2. City Council Meetings — No notes from the last City Council Meeting.

a. Upcoming City Meeting Scehdule :
i. Monday March 18 — Amy
ii. Monday April 15t — Dawn
iii. Wednesday April 10" (Park Board) — Dawn
iv. Monday April 15 — Jason or Vickie

New Business

1. Local Elections — Kim reached out Park Board Canidate Stephen Mitchell, but did not hear back. Jason did
hear back from Michael Nolte and he is still in favor of Waterloo adding a pool

2. Kim handed out the Ste. Genevieve County Community Center pamphlet. They have both an indoor and
outdoor pool complex, plus recreational area. Their community population is only 17,000. Kim left his
number for the manager, requesting a phone call.

Action Items
1. Wrap up 5K

Next Meeting Agenda Items

1. Assign April and May City Meetings Schedule



2. Updating Business Plan
3. Discuss Petition/Presentation to Park Board
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